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For more than a quarter of a century, Bicycle Indiana has 
worked to make Indiana a more bicycle friendly state 
and destination. We have promoted bicycling with our 
annual Bicycle Indiana Resource Guide, our website, www.
bicycleindiana.org, support of community bike rides 
and events, and Bike/Walk Summits. We have published 
and distributed educational literature including our own 
“BikeSmart” material and we’ve helped educate school-age 
children, as well as adults, on safe bicycling. We’ve worked 
with town council members, local officials, Mayors, as well 
as state and federal legislators on legislation to make riding 
a bike in Indiana more safe and to fund 
bicycle/pedestrian infrastructure.

As Bicycle Indiana looks at 2020 and beyond, we are 
prepared to make some bold changes. As you read through 
this plan, you’ll see we are reviewing and evaluating all 
our existing programs. In order to make the most impact, 
we need to ensure we are reaching bicycling enthusiasts 
as well as underserved communities.  We must ensure that 
legislation and enforcement allows for more opportunities 
and does not create barriers. We must seek new avenues 
to educate all roadway users. Perhaps most important, we 
MUST have a robust membership / donor base and strong, 
diverse partnerships. It does indeed take a village and to 
succeed in creating an environment where bicycling is safe 
and equitable for everyone and everywhere in Indiana, we 
all have a part to play.
 
We believe that many problems can be solved by the simple 
act of riding a bicycling; please join us for the ride!

Executive Summary
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Founded in 1993, the Indiana Bicycle Coalition, now commonly 
referred to as Bicycle Indiana, is a nonprofit organization serving 
bicycle riders and those who want to ride in the future.We work 
collaboratively to represent the interests, and address the concerns, 
of all people who ride bikes in Indiana and seek to:

• Advocate for bicycle users at all levels of government with an 
active legislative plan;

• Ensure our sustainability with fiscal responsibility;
• Lead the state in bicycle education using tools and resources from 

accredited sources and developing educational programming, 
videos and workshops;

• Strengthen Indiana’s bicycling voice by growing membership and 
increasing public engagement;

• Use an equity lens to consider the safety and accessibility of each 
rider in all of our programs, actions, and policies.

Bicycle Indiana is governed by a Board of Directors (BOD) that is 
elected by our members and serve rotating terms. The BOD consists 
of regional directors (two each, northern, central and southern) 
as well as at-large directors. Bicycle Indiana employs an Executive 
Director and a small professional staff.

Our VisionOur Vision
Bicycling must 
be safe and 
equitable for 
everyone, 
everywhere in 
Indiana.

About Us

Our Focus
Continually striving for equity and raising the bar for 
statewide impact in the areas of advocacy, partnerships, 
education, and engagement.

Our Mission
Bicycle Indiana makes bike riding safe* and equitable for all Hoosiers by educating bicyclists, motorists, 
and policymakers, and advocating for laws, policies, and infrastructure.

Who We Serve
Anyone who rides, walks, rolls, or drives.
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Historically Safe* on legislation
Bicycle Indiana has been the voice for safe bicycling and relied 
primarily on legislative action to protect bicyclists. We recognize, 
however, that calls for increased legislation and enforcement 
means that Black, Indigenous and People of Color (BIPOC) are 
faced with the fear of racism, harassment or even the loss of life.

Recognizing what Safe* should mean
Bicycle Indiana believes that bicycling is powerful. It represents 
health, environmentalism, camaraderie, fun, community, 
transportation, and freedom. Bicycle Indiana is committed to 
ensuring that this sense of freedom in bicycling includes being free 
from fear, harassment, threats of violence and over policing for 
every Hoosier who rides a bicycle. When we say “safe” we mean 
safe for bicycle riders of all ages and genders including BIPOC, 
LGBTQIA+, persons with disabilities. We must ensure all people 
can move through our spaces, streets and trails safely and freely.

Going forward Safe* means
When Bicycle Indiana(BI) talks about safety, we are talking 
about more than traffic safety.  BI is committed to authentic 
and transparent discussions that make bicycling safer, in all 
of its forms, for all Hoosiers.  This means a renewed focus on 
reprioritizing resources so that spaces are better designed for 
bicycle riders, in addition to having policies in place that make 
these spaces safer emotionally, physically and spiritually.

Our Commitment To Equity
As Bicycle Indiana began discussing our goals and objectives for the next few years, it became apparent that we want all bicycle 
riders in Indiana to be able to experience the freedom of a bicycle without fear. It is critical all bicycle riders and future riders 
are included and represented in our advocacy efforts. To accomplish this, we are committed to educating staff and board about 
equity and inclusion and how that will impact everything we do as an organization moving forward. 
We will listen, learn, and elevate the voices of underrepresented populations. We will develop an understanding of what 
it means to be safe while bicycling to ensure our work results in every person being able to ride a bicycle freely and safely 
without fear. With this knowledge, we will advocate for policies that benefit all people who ride bicycles and do not create 
barriers. Redefining our understanding and view of equity and safety will inform and advance our work in bicycle education, 
advocacy, engagement,  and partnerships as well as our internal culture and procedures.
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Our Strategic Goals
1 Educational Leadership

 2 Fiscal Responsibility

  3 Annual Legislative Plan

  4 Membership and Engagement

 5 Partnerships

6 Organizational Capacity and Development

Continually 
striving for 
equity and 

raising the bar 
for statewide 

impact.
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1
• Curate BikeSmart literature including adding   
 additional languages.
• Acquire additional funds for League of American   
    Bicyclists’ Smart Cycling programs.
• Add safe passing law to driver education classes and  
 publications.
• Partner with schools for safe bicycling and routes.
• Design and maintain Bicycle FriendlySM designation.
• Add educational articles in Bicycle Indiana Resource       
   Guide (BIRG).
• Education in Bicycle Indiana (BI) social media         
    outlets.
• Lead with educational programming, videos and   
 workshops.
• Create an annual report with information about   
 crashes.

Education 
Leadership

Measuring Our success

• Material distribution statistics.
• Number of workshops and enrollments.
• Number of fleets and drivers reached.
• Program completion.
• Post learning surveys.
• Social media engagement.
• BIRG distribution and download numbers.
• Map safety outcome to education efforts.
• Increases in BI membership.

to accomplish this goal, we will:



2 Fiscal 
Responsibility

Measuring Our success

• Capacity met through staffing and resource plan.
• Clear board fundraising expectations and    
 results.
• Six (6) months of reserves growing to three   
 (3) years.
• Clear and accessible financial tracking via    
 monthly and quarterly reports. 

to accomplish this goal, we will:
• Secure Annual Bicycle Indiana Resource Guide   
 support.
• Implement and review financial policies and  
 procedures annually.
• Evaluate Pedal and Park.
• Investigate membership strategy.
• Ensure annual sustainability through year-end/ 
 spring giving campaigns.
• Create annual fund development plan.
• Pursue big, courageous ideas for funding new.  
 programs and services.
• Investigate fee-based programming.
• Review license program.
• Expand grant income.
• Develop new campaigns and signature events.



3 Annual 
Legislative Plan

Measuring Our success

• Number of bills introduced and passed.
• Caucus steering committee growth and   
 engagement.
• Supporters in the community (number of   
 constituents to contact legislators).
• Bi-partisan interest among legislators in   
 Bicycle Indiana.
• Earn media attention for BI events and   
 sponsored legislation.
• Number of attendees and partnership   
 participation at Statehouse Day event.

to accomplish this goal, we will:
• Inventory allies and champions and    
 recognize those partnerships annually at   
 Statehouse Day event.
• Public health crisis contingency plans.
• Create a strategy for continuing to work   
 with legislators and staff "out of session".
• Determine annual priorities for new and   
 amended legislation.
• Operate a year-round legislative committee  
 that is recognized as a trusted resource for  
 positions, tools, and data, regarding all   
 things bicycling.
• Understand legislators’ position on bicycling      
 legislation through an analysis of prior   
 voting.
• Educate candidates/legislators on policies   
 that support Bicycle Indiana’s (BI) mission   
 and vision.



4 Membership 
and Engagement

Measuring Our success

• Social media engagement.
• BIRG feedback from convention and   
 visitor’s bureau.
• BIRG is cost-neutral or positive.
• Membership increases.

to accomplish this goal, we will:
• Reimagine the Bicycle Indiana Resource Guide (BIRG).
• Build communication effort and partnership.
• Create statewide bike shop partnerships.
• Digitize the BIRG.
• Robust communication and social media plan.
• Annual membership drives and varying    
 membership levels.
• Statewide bike shop and business events.
• Rebrand Bicycle Indiana.



5 Partnerships

Measuring Our success

• Co-sponsored legislation.
• Event attendance (BIcycle Indiana (BI)  
 hosted event).
• Local event sponsorship.
• Project and job share opportunities and  
 funding.
• Invitations to present, presentations given  
 (BI participation at an event).  

to accomplish this goal, we will:

• Inventory existing partnership, standing   
 meetings and similar organizations statewide.
• Foster coalitions and collaborate on projects  
 and legislative actions.
• Identify what is missing, establish, convene,  
 and lead statewide action team.
• Attend annual Metropolitan Planning    
 Organization (MPO) conference.
• Host or co-host with partners, a biannual   
 statewide summit.
• Nurture coalitions and maximize partnerships  
 through in-person participation by staff and  
 board members.
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6 Organizational 
Capacity and 
Development

Measuring Our success

• Committees meeting regularly and achieving the  
 goals and tasks assigned to them.
• Standardized processes for monthly meetings,  
 performance expectations and evaluations,  
 reports.
• Updated ED position description and evaluation  
 completed before end of fiscal year.
• Updated and revised bylaws supporting strategic  
 goals.
• Equitable representation on Board of Directors.
• BI expanding its reach/programming throughout  
 the state.

to accomplish this goal, we will:
• Establish a new personnel and operations    
 committee, review current executive committee  
 structure and function.
• Set new staggered dates for general board    
 elections (early fall) and the election of board   
 officers (January).
• Devise a new time- reporting feature that    
 includes a detailed accounting of staff’s time/  
 resources.
• Update Bicycle Indiana’s (BI) governing    
 documents.
• Restructure board make up: Options to 
 evaluate include, but are not limited to-    
 emeritus positions, term limits, expanding board  
 appointments.
• Establish annual board development/training,      
 with an emphasis on BI’s strategic goals and   
 legislative focuses.

• Establish an organizational calendar for the year.
• Assist staff and board prep of an annual report for  
 publication in the Bicycle Indiana Resource Guide  
 (BIRG).
• Work with the finance/education committees to   
 diversify BI’s funding.
• Implement a contingency/continuity of Business   
    Plan that documents daily procedures, passwords,  
 etc.
• Partner with other committees to expand    
 programming and staff through increased    
 partnerships and budget growth.



To learn more about Bicycle Indiana or to become 
a member visit our website

www.bicycleindiana.org
242 E Market St

suite 102
Indianapolis, IN 46204

Contact us 
info@bicycleindiana.org
317-466-9701

@bicycleindiana

@bicycleindiana

facebook.com/bicycleindiana

Follow us on social media

Nancy Tibbett
Executive Director
nancy@bicycleindiana.org

Danielle Frey
Communications Director
danielle@bicycleindiana.org

Our Staff


